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Teaching 

Research

Service 

power of teaching and enjoyed 

the change in students that they 

brought about.

feel excitement and 

accomplishment

importance of their 

profession in the 

service of others

Ideally 
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Teaching 

Research 

Service 

quality and quantity in 

publications may appear 

to baffle many 

professors

Heavy teaching 

loads, 50 students on 

average 

service at the 

department level, 

college level, and 

university level, and 

then there’s service 

at the national level

Actually  

3



So you want to be a professor? 

Others Self 

 have an early inclination toward 

this profession and that school 

was a place that made them 

comfortable and full of 

confidence. 

 Decision made after receiving 

MA degree for 2 years. 

 Being an adjunct teacher for 4 

years. 
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A project interviewing professors
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Being a University Professor

Ideally Actually

 being a professor is 
“mission impossible,” 
because this highly 
competitive field requires 
not only intelligence but 
also persistence and hard 
work, which is beyond 
many people’s ability.

 have a hard time to achieve a 
balance to take care of all their 
family responsibilities while 
meeting all the requirements and 
being distinguished in their 
professional life. Most professors 
said that this kind of life was 
challenging and tough rather than 
enjoyable and talked a lot about 
the conflicts they have had. 
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Preparation 

during the 

PhD program

Post doctorate 

Novice 

professor 

Go for 

promotion 
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1. Preparation during the PhD program 

Formal Informal 

 preparatory classes  assistance from professors

 participation in academic 

activities

 gathering information, and 

 observing tenure-track professors
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2. Manage your fragmented time 
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 A typical day is spent teaching, research, meetings, answering emails.

 start very early in the morning with some writing

 have ‘have-to-do’ list 

 summer offers an alternative for having extended blocks of time to 

devote to research and writing



3. Working extra hours at night or over weekends

 “I am often in my office on Saturday catching up with my jobs that were not able 
to be done the previous week or getting ready for next week”
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4. Take advantage of the university’s Assistance

Formal Informal 

 Mentoring

 Releasing workload

 Coaching from the Dean or the 
Chair

 Workshops

 Informal mentoring

 Teamwork and Coauthoring

 Interpersonal Relationship & 
Networking
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5. Mash my teaching and service in my research
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高級英文閱讀 (一)
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Conclusion

How are you willing to play the game? 
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Professor: Positive Interaction Between Job and Family

 Because being a professor means having more flexibility in the work 

schedule, they take advantage of this to take care of their children, 

attending their children’s school activities, or arranging their work 

around their children’s life.
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